Chapter 36

Unification of the White Mountain trails

IN the same two decades of the teens and twenties, when the Long Trail
was knitting Vermont together, both White Mountain and Adirondack
denizens began to perceive their entire high peaks regions as cohesive
trail systems, instead of independent clusters. Both the White Mountains
and the Adirondacks became, in effect, single, unified hiking centers.
Up through 1910, the White Mountains were balkanized into the sepa-
rate summer colonies of Randolph, Wonalancet, Waterville, and other
centers. This was before the unified ownership of the White Mountain
National Forest, and before the AMC was established enough to com-
mand a regional following. But what mainly kept the early trails sepa-
rated was the slowness of transportation around the mountains. Even
after 1876 when the railroads had greatly speeded up the process of get-
ting from Boston and New York to the mountains, it was still a long slow
journey to get, say, from Gorham to North Woodstock, or from North
Conway to Randolph or Twin Mountain (see figure 36.2). Therefore, hik-
ers of those days wanted circle routes by which they could return to their
summer base of operations. The idea of a through-trail system from
Pinkham Notch clear to Franconia Notch—the standard milk run for to-
day’s mountain vacationers—had to await the Automobile Age. Not un-
til hikers could drive their cars around the perimeter roads to any trail-
head they chose did they first begin to think of the White Mountains as
one big place to hike, instead of as clusters of smaller ones.
'f\]though no significant action was taken to unify White Mountain
trails before 1910, the idea of unification can be traced as far back as
dols; LOlfis E .Cutter, mapmaker nonpareil and doyen of the later Ran-
Olph trail-building set, became the AMC councillor of improvements

t
sy::eyeal'- Cutter called for viewing the White Mountains as a single trail
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interest, such as the principal mountain summits and great ravines.
Furthermore, paths that are connected together in systems can be
maintained with less expense than can isolated bits of paths.

Cutter proposed as the first goal to connect Waterville trails with the
rest of the White Mountains. In James Sturgis Pray he found an eager
volunteer. Pray scouted possible routes over the next two years and in
1903 cut a trail up the Swift River valley, following roughly the present
course of the Kancamagus Highway, and then down past Greeley Ponds
to Waterville (see figure 36.1). Pray was assisted by a young Harvard
hiker on whom the significance of linking up local trails to form long-
distance hiking routes was not lost: Benton MacKaye later recalled this
early experience with Sturgis Pray as planting the seed of the idea of the
Appalachian Trail, which finally germinated in 1921.*

Cutter was councillor of improvements for only one year, but he was
succeeded by Pray, who continued what he called “the Club’s proposed
system of trunk lines,” and

advocated the gradual development and subsequent maintenance of a
system of interrelated main paths connecting local centers, —the main-
tenance of purely local paths to be left to local organizations interested.

Though Pray had progressive ideas, his three years in office (1902-4)
were hampered by illness and travel. His successor, Harland A. Perkins
(1905-7), finally pushed through the Carrigain Notch Trail in 1906, con-
necting Waterville to the Pemigewasset trails.

Under Perkins, the club’s first printed guidebook appeared. The origi-
nal plan for this 1907 guidebook was, as Perkins assured Waterville trail-
builder A. L. Goodrich, “to cover those regions not now covered by local
guides” Hence Waterville, the Sandwich and Franconia ranges, and
Moosilauke were all omitted from the 1907 edition. But the inclusion of
all sides of the Presidential Range in one book showed that Perkins was
at least pushing in the direction of perceiving the White Mountain trails
as one system. In October 1907 the “Guidebook Committee” was made a
standing committee of the club, evidence of the club’s commitment to the
White Mountains trail system as a whole. still, before 1910, all this re-
mained largely in the realm of theory.

o ==== >
sMacKaye was a little hazy on his White Mountain topography at this point, describing tht‘qi‘;"_
thus: “It connected the East and the West, the Swift River country with the Watervillg cou!}‘;)’é‘;nl on
rated by the quite real wilderness of Carrigain Notch” (Dorothy M. Martin, “Interview with % gain
MacKaye!” Potomac Appalachian Trail Club Bulletin, [Jan.-March 1953) p. 12). istak-
Notch lies several miles north of both the Swift River and the Waterville country an
ably north-south, it seems likely that MacKaye’s memory fused two separate i
River-Waterville trail which was cut in 1903, and possible scouting trips into Carﬂgal acKay¢
where the trail was not actually cut until 1906 (figure 36.1). As we shall see in chap- t;'oubk’d by
was a grand strategist and global thinker of tremendous importance, who was never

trivial errors in his supporting documentation.
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Figure 36.1. White Mountain trails: Strategic links, 1903-1906 In the late
nineteenth century, White Mountain trails were built in isolated clusters
around the leading vacation centers of the area. In the early 1900s, a few far
sighted AMC leaders envisioned linking up all these clusters to form a single
White Mountain trail system. The first moves toward this objective were small
but strategic links that joined east to west over the future route of the
Kancamagus Highway (1903), and that joined the trails of Waterville Valley in

the south to those of the Pemigewasset Wilderness in the north, going through
Carrigain Notch (1906).

Back around that time, three of the Waterville Valley summer residents
most interested in trail work were Paul R. Jenks, Charles W. Blood, and
If\lathar,\iel L. Goodrich. In 1912 Jenks transferred his summer base to a
armer’s house in the town of Whitefield. That season he enjoyed climbs
(t)f Webste.r and Jackson but lamented the lack of a trail between those
gg,g?zakmg a pleasant. one-day circuit (see figure 36.2). In the summer
ey inlt Jenks cut a tra.ll from Webster to Jackson, the first step in what
% Whi(t) a I\/rielentle.ss n.meteen—yealr campaign to hook up all the trails of

It Occui dountams into one umﬁt_zd system.

— Wre 1to Jenks next.that a trail from Jackson on through to Mount
Variety of gu d connect fmth the Crawford Path, thereby opening up a
low Wager vlirﬁ?al:r g:y-lhxke”s gr{/:ll fhrough—trips. In 1913 he persuaded fel-
SON-to0-Clinges hookirp tes (“C.W") Blood to join him in cutting the Jack-

In 191
could cu:1 a]enks. and Blood observed that from the top of Webster they
€astep scenic route along the sweeping cliffs on its western flank (the

n
wall of Crawford Notch) and then carry the route down into the
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untain trails: Unification, 1912-1930 Between 1913 and
1930 the systematic unification O'fr ;lthiteﬁ\./tonintaflrt\ I:irsa;l:hvis:,seﬂ:;\:\ewci :enfour
few miles each year. The architects o _
:Zi?tl?’i,ﬂa& Jenks, Charles W. Blood, Nathaniel L. Goodrich, anfli }If;ﬂ or
Pomeroy Harrington. In this map, note how almost every new ';ralpor o
"1910 served to link together previously unrelated clusters of trai cs1 . o ey were
and significant trail work over two full decades, ]fanks 'a1'1d Bloolde p
remarkable in their impact on the White Mountains hiking world.

Figure 36.2. White Mo

. the
he Pemigewasset region on

her old Waterville croﬂ_)’/

. jsit t
led going by t© Yl;lwhich

notch to meet the trail up Willey anc? into t
other side. For this task they ropefl 1(r:\ anot :
Goodrich, and went to work. Louis Cutter reca in; ol
early in the job and being amazed at the speed and effl:zlén;'};ilsmen
the three made progress. Cutter and the older A
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assumed they would “spend the whole week locating the trail, leaving it
to other groups to cut it later.” Instead they completed the entire Webster
Cliffs Trail, one of the handsomest hiking routes in the Northeast, in four
days (August 3-6, as Europe stalked into World War I). The old guard
was finding out what kind of trail work to expect from Messrs. Jenks,
Blood, and Goodrich. “It was our first step,” later wrote Blood, “in the
development of a unified trail system across the White Mountains.”

At the end of that summer Blood and Jenks, with three others from
Waterville Valley (Ed Lorenz, Fred Crawford, and Nat Goodrich’s
brother, Hubert), went over to Mount Garfield, set up a base camp at
Hawthorne Falls, on a trail now abandoned, and began to scout the pos-
sibility of a trail connecting the Twin Range to Garfield, and Garfield to
Lafayette. They only laid out the approximate route in 1914. The Gar-
field Ridge is rugged up-and-down country, bristling with dense, conif-
erous growth, a trail-builder’s nightmare. Back in 1876, Moses Sweetser
had sampled the terrors of the Garfield Ridge and described it as “sur-
passingly difficult, leading through long unbroken thickets of dwarf
spruce.” Shortly thereafter, the redoubtable Eugene Cook had found
tough going through “the serried ranks of spruces, which stood with
open arms to receive us and to prove their strong attachment.” Blood
noted, “It was evident then that this new trail was going to be a big under-
taking.”

In 1915 Blood, Jenks, Goodrich, and a couple of others cleared the
trail from South Twin to Garfield Pond. In 1916 they hit the worst of the
spruce, trying to push the route from Garfield to Lafayette. Their first
attempts were defeated:

But further way found none, so thick entwined,
As one continued brake, the undergrowth

Of shrubs and tangling bushes had perplexed
All path of man or beast that passed that way.

Goodrich wrote of the epic struggle:

_1 recall in point the famous hump between Garfield and Lafayette. We
Just had to get through to Lafayette that week. And the hump was one
solid blowdown. It slopes gradually on the north, breaks off in a small
c_hff to the south. The trail runs east and west along the ridge. We ran a
line over the top—a horrible mess. We tried to contour on the north
slope—just as bad. We tried between the two—no better. We knew
that under the cliff to the south was too low down and bad footing. We
a:le Now crawled through that awful tangle six times and were desper-
2. Also there were bugs. Finally as a forlorn hope, I went through

]
oufSt at the very edge of the cliff and found a delightful narrow corridor
800d going,
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This Garfield Ridge Trail was completed in}3916, : rrr}anr ?;Z;:\ ;(2 u?rl?r;
i inki ia Notch to the Iwin ;
ing the mountains, linking Franconia :
::lguizheb;n turning south over Bond and down, one cotxld }:;\k(: ht?r\(/)\;;%}s\tg
i d there connect wi
ford Notch via Ethan Pond, an é . :
g;?f‘f/: '?:ail and the entire Presidentials. Wrote Blood: “The ld:}?eo,i 2 L;;;:_
ries of connecting ridge trails maintained by the club across
i beginning to take shape.” . .
tal’?;:’ Z?\/ICgmade Blood councillor of improvements in 19dl4(i I{)I; g:;\:(:id
ded by Jenks, who was succeede -
three years and was succee : : iy
th man in their dynasty,
rich, who was succeeded by the four .
] i “for more than twenty years . . .
Harrington, and, recalled Blood, . r .
1‘?1}; raor;p gcontinued opening new trails, having w{hat we liked to call
f2rai]gsprees' almost every year.’ The roll call of their trail w?rk ac;corn-
plishments between 1915 and 1930 reads as follows (also see figure 36.2):

In 1915, aside from the South Twin-to-Garfield secti?n, Blo.cl)d re-
opem;d the completely obscured AmmonoosuF Rav1.ne Trax., and
the outlying Mahoosucs first drew their attention, with cutting of

the Success Trail. N
In1916. besides the Garfield Ridge, the group cut the Notch Trail in the
Mahoosucs.

In 1917 they began the long Kir\srlnar;< Rigi%e 'f;a;lmt‘z:;rtt:l;l'llg Ii’tr(a)ziog;at
Ridge and Cannon with Moosilauke. The i dred ,Har—
the bulk of the actual cutting was done under tge ue'cdlAMC oy
rington, by what is sometimes regardedl as the first pai i

oted in chapter 28, a single worker h? een
;xif)‘;édAasst::I; as 1911, blﬁ the 1917 crew was -the .ﬁrst gritilr;\)te(;f
students hired for most of the summer, and the first in al"nlée e
rupted chain of annual summer crews employed evsr 51a ; v;;ith ¢
leader of the first crew was a young Dartmouth woodsm ke
future ahead of him, Sherman Adams. More on the grow
AMC trail crew will unfold in chapter 43.

Tr i
In 1918 they laid out the Wildcat Ridge Trail, linking Car{ze;“f\i]::%};ai '
rectly to Pinkham Notch at the base of the Tuckermag iy,
(Anticipating the sentiments of many an exhguste e der than
Blood noted, “Considering its length, the route is mluc e e Pre-
would be expected””) They also put the Camel Tralfati1 O louds 1
sidentials, providing a direct rou.te from Lake:l o
Boott Spur, the Davis Path, and Pinkham Notch.

Between 1918 and 1921 they pushed trail throug}; dthse sty
tion of the anguine Mahoosuc Range., from O tI}Ze S Hie
Pond, where it connected with logging roads toMoriah Ay
trails coming off the northeast end of the Carter-

: ec-
irst major

firs Gentian
with

the
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hiker could now continue from the Presidentials across the Carters
and on through the Mahoosucs. Earlier work had been done in the

Mahoosucs by Arthur Stanley Pease, but mostly just scouting possi-
ble routes.

During 1922 and 1923 Blood and Gray Harris laid out a trail from Zea-
land Notch up the steep side of Zeacliff and on to Mount Guyot,
where it connected with the Twin Range Trail. The actual cutting
was done by an AMC trail crew.

In 1924 Harrington restored the route south off Bond to its present
Bondcliff location, providing more useful access to the southwest.

From 1923 to 1926 attention returned to the Mahoosucs, where they
completed the route from Gentian Pond southwest to Mount Hayes
and Gorham. By the end of 1925 “the whole splendid trip of twenty-
seven miles” was open. The following year they added access trails.

In 1927 the Madison Gulf Trail was extended from its bottom end in
the Great Gulf to connect with the auto road on Washington near
where the Old Jackson Road from Pinkham also joined. This made

a new direct connection between Pinkham Notch and the hut at
Madison.

In 1928 the Nelson Crag Trail was put in, providing a new option for
connecting Mount Washington with the valley.

In 1929 Jenks, Blood, and the trail crew resurrected the oft-rebuilt-
and-as-often-lost Old Bridle Path up Lafayette. This was its final re-
incarnation—it has been maintained continuously ever since.

In1930 Blood and others opened the Fishin’ Jimmy Trail to connect the
Kinsmans directly with Lonesome Lake, and thereby with Franco-
nia Notch and the various peaks of the Franconia Range.

The result of all this was that the White Mountain hiker who chose
among a variety of different and largely unrelated trail clusters in 1910
Was confronted, by 1930, with a single unified trail system extending
across the state of New Hampshire, from Moosilauke to Maine. All the
Breat peaks and passes of the Northeast's highest range were now linked
together to form one great hiking center.
fecI:] cé;ddition, the pattern of White Mountain hiking was very much af-
19 ed by two related institutions that evolved during the 1920s and

> One was structural: the AMC hut system. Expanded to nearly
nec“ Present scope by the early 1930s, the huts have been fundamentally
Was anged (physically) for more than fifty years. The other institution
Orevperson.al and thus mortal, though it seemed as if he would g0 on
€T at times: Joe Dodge. We'll get to him in a few pages—no way to

ound that compelling presence in White Mountain history.
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But first the AMC huts. In the termmology of northerri( New E;‘goljlélor
the words used to denote backcountry builc!mgs have taken c;?ons o
less precise meanings. Three-sided overhanging-roof constru? -t(,)s t
N V\Ir)ithout floors, are usually called shelters, or less oft‘ei-g_ ean wit'h ’
z:nerically Adirondack lean-tos. Four-sided closezd bu1. 1xlr;gts},‘e e

1 or (especia
d window(s) are called cabins, camps, e a7
dzz: iinVermont) lodges. All of these, however, presuppose sel.f ls;llfﬁ:;z;
ﬁikers carrying their own food and usuall)lr, tl;oxl;ghtnot 1gzitrilsan03;,m e
: i England the term
k-gear and bedding. In New an ;

(::\s’:rszg fogr that unique backcountry building where a resident crew

provides the food and does the cooking. They are, in effect, primitive off-

i rincipal examples are those of AMC in the Wh?te Moun-
::?n(is uénessc;rll—l:g in thxzs chapter. Johns Bfook I',ocli\]gee ‘AllnE;};az;xjf:rnIg?;(ﬁs
: i i imi cility—in -
(Chap’te'r 373)12 :zzisiintt}l\zlkl\?g ;Iear:siathanya lodge in tk'le Verm'ont sense,
08}1’_1111; g‘rrsrt1 full-fledged hut was built during the 12:)805 Ln fihzf}tl;ihc:i::é
tween Mounts Adams and Madison. AMC members ha often camped
in thi n extent that they were having a f\otlcea eimp
ltr}}u:h1iics(t)ilrlm<:oasl;;icxl11eavegetation there. Litter was ggttmg to Ikze a pr:lblem_
Labgn Watson, manager of the nearby roadside inn, tl;leltiv;x'; thzu,:?;
had constructed “Camp Placid,” a very substantial b]s' ; ; O the A
Line Trail in 1885. The idea gradual}lly folrmed of establishing
mping in the col. '
m?ﬁ: ;nséi?\f;;fnf?grcl?uiﬁlingg Madison Spring H}.lt is hard l:o g:;\/l go}\‘:::
from the distance of a century away. Later chrc?m}ilecrls ofatthzr e
system have emphasized its function as a refuge in bad we :ence e
tzmporary accounts do not mention this concern. The conv;n;n il
high base for tramping excursions seems more likely tobhi\lre ; rt:. e
mary motivation. The example of Sless huts was probably
of club members who had climbed in the Alps. <o aptha s
In the summer of 1888 work began on w.hat was rhe'cc;g?}iz sy
as “the most considerable single underta.klng on whic iy
ventured!” The original structure was built of flat st?nc;s, ;\(I) e anside
thick, pointed with cement, two windows, 'anc% asingle x ro;>m g
dimex,mions were 16.50 by 12.25 feet, co.nsfltufmg a S};‘fe e ;/vas .
one end could be curtained off for ladies’ privacy. e O erials were
formed by paid labor from Randolph and Gthan‘-d. et were
carried by horses to treeline, under Laban Watsc?n s dir o especiany
hand-carried from there. Illluck provided the.bu.nlders wi o far occt-
rainy summer in which to work, but the building was T
etheless by the following summer (1889). ' nd many
P e tury, one major fire, several reconstrucfxons, + ues
R i chniques later, Madison Spring 56 full-

for
ic. The modern, cOm® . nples
i ar cry from the origina 2

changes in management te
to serve club members an i
service facility of today, however, is a
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one-room stone dungeon, dank and dark, equipped with stove, bunks,
and cook-gear. Back in the 1890s, visitors did their own cooking and oth-
erwise took care of the building. A caretaker and later a full crew were
unknown in that first decade.

Following the Curtis-Ormsbee tragedy of 1900, a second refuge was
built in the Presidentials, intended for emergency use, as described in
chapter 27. As hikers made regular use of it anyway, the AMC built a
more permanent and spacious stone building at the Lakes of the Clouds
in 1915. By this time the AMC had already built a hut in Carter Notch,
not for emergency refuge, but because that scenic location had been a
favorite camping spot for club members and other hikers.

Thus by 1916 the AMC had three huts in the high mountains. Begin-
ning at Madison in 1906, resident caretakers were provided seasonally,
but most visitors still expected to bring their own meals.

Meanwhile, the club had also leased from a lumber company some
land in the heart of Pinkham Notch, including two favorite attractions,
Crystal Cascade and Glen Ellis Falls. Originally the area was secured to
prevent logging from desecrating these picturesque spots. After the ac-
quisition of the area by the White Mountain National Forest, the club put
up two log cabins in 1920 in the notch below Crystal Cascade. By then it
was evident that, as at the high huts, a resident caretaker was needed. In
1921 a Natick, Massachusetts, man named Bill Loker spent the summer
as Pinkham Notch’s first full-time hutmaster.

With a network of four huts now to supervise (see figure 36.3) and hiking
traffic starting to grow fast, the AMC needed a manager for what was, for
the first time, perceived as a “hut system” Into that job in 1921 stepped Mil-
ton “Red Mac” MacGregor, a wiry Scot from Rhode Island. He ran the sys-
tem for seven years and continued to be a well-known figure around the
Presidentials well into his nineties. Red Mac was a colorful personality, but
the man he hired as Pinkham hutmaster in 1922 put him and everyone else
in the north country in the shade. Soon after he arrived in the notch, Joe
Dodge preempted the central role in the White Mountains.

Joseph Brooks Dodge was born on the Massachusetts seacoast on De-
cember 26, 1898. During World War I he saw submarine service as a
Wireless operator, acquiring a lifelong love of radio. On June 9, 1922, he
Started work as hutmaster at Pinkham Notch. That summer was a boun-
tiful one for the porcupines that infested those primitive log cabins in the
f}OtCh, and a truck driver working under Joe christened the establishment

orky Gulch,” which became the insider’s name for Pinkham Notch
rom then on,
an{;’f Dodge was mayor of Porky Gulch, “poobah of the Presidentials.”
stronm«:aster table thumper of them all.” A large and powerful man, with
Ruag eg ])aw, s.tentox:ian voice, and an infamous repertoire of blue lan-

" nétcie bullt. an image for Porky Gulch and himself which made both

and its mayor the chief magnets for hikers in the 1920s and
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same former employee recalled, “For thirty-six years, he was Pinkham,
and for those of us who worked with him and for him, he always will be ”
For the first four years he was at Pinkham Notch only in the summer.
Randolph

N Wut s ) Beginning with the winter of 1926-27, Pinkham remained open, with Joe

15 I ‘ & battling the worst of the storms, talking to himself when no one else was ,
A‘ K s around (which was most of the time), snowshoeing up to check on his
ADAMS A, A three huts, Madison, Lakes, and Carter, and eventually concluding that
JEFFERSON & ‘.‘JQ' his life would henceforth be inextricably bound to the White Mountains.
WASHINGTON Ty " From that winter of 1927, the AMC’s Pinkham Notch Camp remained
Twin Mountain g 2, A open year-round, and for the next third of a century the man in charge of

T : this wintry outpost was Joe.

" A On January 1, 1928, Joe Dodge succeeded Red Mac as manager of the I

iy T, TOR e AMC hut system. Under his forceful leadership, common sense, and ag- |

‘-."’%"-. Poiee & . ; gressive (sometimes abrasive) drive, the system grew from three small |

B LR A : hain of seven full-service inns and spr ad from the immedi- ,

; R ] refuges to a chain of seven ervice inns and spre om the imm

CANNONa ")y [Greenieat] & [Faiis | CRPP 3 ate area of Porky Gulch all the way across the White Mountains west- ’
LI A0 :umv:rrz ‘ gonp . ’ Jacksan ward past Crawford Notch and Franconia Notch. In 1927, at Lakes of the
g:‘ 4 § . 3 ) Clouds, a separate crew room was built. In 1929, at Madison, major
s | . \ renovations and new construction resulted in five separate rooms: dining
R e P Bartlett room, kitchen, men’s and women’s bunkrooms, and crew quarters. The
*y ’ '“ same five rooms were provided in the new huts that began to spring up in
L 1929 (figure 36.4). This had more than architectural significance. It sig-
| naled that the new huts aimed to provide a different level of service and
i 1930s n altogether different mountaineering e erience from what
Figure 36.3. The AMC hut system, 19 ?osilitljiz:l;gt:;erfmiﬁtains west of ;I;jibe};; envisiened by gme;uﬂrgers of Madiscn Hat in 1888. In 1929

PRSI S oy Inew over;lg AIT/?C hut system. This system reflected Greenleaf Hut was erected on a bluff high on a shoulder of Lafa ette

;reagc(;riaNtot:: ti;ilazi’(itg:ﬁ :/Ivl:'s :;;ady fully lir?ked u.P (figure 36.2.). The P Across Franconia Notch, in the same year, two long-standing ﬁ}s,hiné
chain of huts symbolized the unification of Whi'tﬁévl'(izgrt:t)nf ttr}i‘élf“‘:'oh:;llah;es camps around Lonesom‘e Lake, acquired by the state of New Hamp_shire,
been accomplished by Jenks, Blood, and the trail-bui Mizpah were added to the growing AMC system. In 1931 and 1932 respectively,
before 1930. During the 1960s another high hut was added at Mizpa the ridges between the Franconias and the Presidentials were provided
Springs, between Mount Clinton and Mount Jackson. with two more huts, Galehead and Zealand Falls, so situated as to fash-
ion a chain convenient for nightly stops on a continuous hike across the
" i o tise s “Thocali e uﬂgise;i I;ra?l ;y;tertr;l tha.t Blo?idﬂand ]elnks hfadhfashiolnei (§lee figure 3?1.3).
et i per'sc‘mal ;ontade“g: fa?eosfriends estimate that 250,000 and the ;r;:tly Zx :ns;:lizii ?’2esidoe(r’1rtizlanaior :h: 2?\‘:1\78, hulz: ;:;Sterror;idfj
s ol 000 VlSlt'OrtS dyv:rliétllr:]him o reéorted the Saturday Evening Much more than rsuinima] protection fl:om’ the weather. With apdepend-
Ezss’:e?e:'esnilgeg::v?ruc?fl;i: capabilitieslas mountaineer, cook, builder, af::' able flow of mountain walkers, augmented by large parties from summer
pairr.nan and improvisational mechanic, skier, fisherman, weatherman, CZZ‘PS, business now required staffing by more than a single caretaker.
i e 3 A g ms of two to four “hut-men” were recruited from the colleges, with a

st : 5 Fpe

o abotit it: l(')Ong Dartmouth bias. The young men welcomed the special life of hard
Joe ran a good show. He was a sh9wman, ther;s e qﬁf s;;s:mmodate Striitll clean air, and spectacular surroundings. The “croos” (or, more
. . . He knew they liked to hear him swear so he wou Y rendered, “Da Croo”) provided clean blankets a, d hot meals, the

e iy . . :
them. tra ' soon acquiring hearty renown among hikers. White Mountain

. e ever Velers 8rew accustomed to a level of comfort, though scarcely of lux-
i “T don't believe any o?,, ; Ury, . . ’ &S Yy
One of e former employ]ees 0;) Serve(lildi}ig'(: quite catch that. This hat wag ot available in the Green Mountains or Adirondacks. The
found it necessary to say to Joe, ‘Sorry,
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Figure 36.4. Typical AMC hut floor
during the 1930s—Greenleaf, Galeh
similar way, as shown in this floor p
hut. In postwar years the sex barrier was bro
men and women occupied either side. Another postwar tre

huts was toward separate buildings for bunkhouses.

accommodations had a special flavor and appeal to large numbers of
AMC members and others but earned a measure of disdain from more
primitive campers, some of whom resented these “hotels” in the moun-
tains. Certainly they had come a long way from that simple stone refuge
at Madison Spring in 1888.

For all his colorful self-promotion, Joe Dodge also proved a stunningly
successful business manager of the expanding hut system. He understood

his market, the hikers of the 1920s, 1930s, 1940s, and 1950s. He was a natu-

ral genius at devising workable solutions to the physical problems of main-

taining facilities in such remote and difficult settings. On the people side,
though his bombastic and domineering style might not have worked in the
1960s and 1970s, it was just right for his time. Many who worked under

him attested his “amazing gift of getting the very best out of all those who

worked for and with him.” One of his employees recalled, “Joe had the art

of taking boys and getting men’s work out of them.’
Though Joe Dodge stepped down in 1959 after thirty-one years th‘;
system he built has lasted and remains a distinctive characteristic 0

White Mountain hiking. Changes have been introduced since World War

11, such as the hiring of women on crews, the addition of an eighth hig
nd Zealan

hut (at Mizpah Springs—to reduce the gap between Lakes and 4 :
Falls), and the opening of two huts for winter use. The summertime ‘g’ut
ume of guests has greatly increased since the quiet days of the 1930s- oo
the basic system is surprisingly little altered from that which Joe DO &
ut in place more than fifty years ago. . the
g The rt)ransitior\ from isol:te{l trail cglusters to a unified trail system uwi‘]—
White Mountains had an interesting side effect in the Pemigewasste
derness: the tilting of the trail axis from north-south to east-west
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In 1910 the orientation of the fledgling trails in the Pemigewasset was
north-south. The major mountaintop trails were the Franconia Ridge on
the western edge, a trail up Garfield (east of the present trail), the Twin
Range Trail, the roadbed of the abandoned Zealand Valley logging rail-
road, the ridgeline trail along the Rosebrook Range (now abandoned),
and the Willey Range Trail over Willey and Field (see figure 36.5). Note
especially the decided north-south orientation of the Twin Range Trail,
running from the town of Twin Mountain over North and South Twin,
Guyot, Bond, and down to the logging railroad (by a more easterly ridge
than that used today).

East-west trails were confined to the perimeter. No one wanted to go
west from the Twins over the uninviting lanate humps of the Garfield
Ridge, nor east from Guyot over the shapeless Zealand Ridge. Indeed,
twenty years after it was first cut, even the Twin Range Trail was so little
used that it was hard to follow and had to be cut afresh.

Today, what was built originally as one north-south trail goes
by four different names for each of four segments: North Twin Trail,
North Twin Spur, the Twinway, and the Bondcliff Trail. Why? Because
today's hikers perceive that range as part of an east-west artery running
from Franconia Notch to Crawford Notch, and connecting with
other trails farther east and west (see figure 36.5). The Twinway is
seen as a way to get between the Galehead and Zealand huts. The
North Twin Spur and the upper Bondcliff Trail are perceived as spur

trails to reach interesting side attractions, and the North Twin Trail and
lower Bondcliff are viewed as access routes to get up onto the main
ridge.

Thus by 1932, with the connecting trails built by Blood, Jenks,
Goodrich and Harrington, plus the new western AMC huts (Green-
leaf, Galehead, Zealand), the orientation of the entire district
switched to east-west. The north-south trails took on an aura of side
trails.

It is tempting to assume that the opening of the huts played the key role
in the new perception of hikers. However, it may be noted that the west-
ern huts came only after the trail system was basically complete. Virtu-
ally all of the key trails were built during the 1920s, the western huts not
completed until 1932.
thNot all trail cutting in the Blood-Jenks era involved virgin forests like
. ;Se of the Garfield Ridge. The Pemigewasset Wilderness had by this
. : ieen the worst of the logging, and much of what is now rejuvenated
of bsraw?)s then a Wasteland of charred stumps superfused with a growth
e én les, berries, and hobblebush. Elsewhere the woods had some-

Served(;me b.ack, but the old logging roads could still be found and often

19205 r: f’{raxlbeds. Robert Underhill, editing Appalachia during the late

ite' N ected. on the place of the trail makers in the overall scheme of
ountain topographical history:
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Key to symbols in 1932 map
A. Greenleaf Hut 1. North Twin Trai]
B. Galehead Hut 2. North T.win Spur
C. Zealand Falls Hut 3. The Twinway
4. Bondcliff Trail

Figure 36.5. The tilting axis of the Pemigewasset tr.ails, 1910-1932 As late as
1910 the Pemigewasset region—the diverse mountain country between
Franconia and Crawford notches—had few trails, and th.ey teqded to run
north-south. After the building of trails and huts, the orientation _of hiking in
this region shifted to east-west. One consequence was 'that the Tvs_nn Re.mhgeh
Trail of 1910 became fragmented and known as fo_ur c'hfferent trails, with the
Twinway (no. 3 in the 1932 map) conceived as. a link in the east-west hrouteh
through the hut system. Today most hikers think o-f the ut:.ual route t ro:g >
this area as running east-west, as do the Appalachian Trail and the standar

hut-to-hut itinerary.

It reverses the order of nature. Or rather it is as if an older unknc.>w’n
civilization has come and gone, and we had overlaid our newly ;.mmx;
tive paths upon its stately remains—like setting tents upon the sites 0
ancient Babylonian palaces.

The four leading trail makers of this age—Blood, Jenks, Gczlod;:f:;;
Harrington—were a distinctive quartet. If Joe Dc.>dge p.reerr}lipte X C’I‘heir
stage, these four were certainly worthy, if less-noticed, side s oo‘:,v z;g ied
prestige in New England trail circles during the 1920s anc! 19,?:’ ' f wa; e
some. “The definition of a standard trail by Nat Goodrich,” 1 T
said, “did more than any other single influence to prciduce bett(:: -
trails in New England”” They styled themselves the “Old 1}435 - ' ith

They were all strong personalities. Blood was a ?ostorll aa":y kiarring'
steel-trap mind and an unfailing memory for detall.. ]enNSw i high
ton were teachers of Latin, the former at a Flushlflg, e librarian 2
school, the latter at Wesleyan University. GOOdI:lCh. WarSn il
Dartmouth College. All but Harrington—back to himina
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remembered as hard-driving, purposeful men, with little patience for
casual or sloppy work. Wrote Goodrich:

There is an edge, a tenseness, about this work. The day is a long strain
of keen concentration, of quick decisions, of driving through scrub
and blow-downs.

Blood and Jenks were described by a contemporary as “two of the
worst trail cranks of those mountains.” Neither one brooked conflicting
opinions; fortunately they saw eye to eye on most trail issues until near
the end of their long careers, when they had a falling-out. Of Jenks,
Blood said, in words that others might have equally applied to Blood,

To him a thing was either right or it was wrong. Unless in his opinion it
was right, he would not tolerate it, no matter what his friends thought
or how utterly unimportant the matter might seem to some of us.

Goodrich was less assertive than Blood or Jenks, a tall, lean, proper, un-
smiling ascetic. Though his writings reveal grace and a subtle sense of
humor, his presence did not, according to Sherman Adams, who worked
under him both at Dartmouth and on the trail.

Yet these tough-minded men had a warm spot in their hearts for the
mountains which glowed with uncommon fervor. The humorless Jenks
could reminisce about work on the Mahoosucs, writing,

Of nigh a hundred miles of heavy packing; of nearly as much string
paid out through the rough; of forty days’ camping beside high waters;
of much bacon and corncake, coffee and cocoa; of some two thousand
biscuits baked before the blaze; of a trail varied, interesting, fascinat-
ing for every one of twenty-five miles; and withal the outcome of men'’s
vacations, for the vacations of men to come.

Blood, nearing old age at the Ravine House, could admit:

I am happy, however, just to go into the forest and put a new handrail

on a bridge or putter over a few rods of trail, for, above everything, I
am a trail man.

The austere Goodrich could reflect:

The trails we have made together, three of us, latterly another, unroll
f:if Otre my eyes, and the thrill comes back. Always there has been the
Co:c 5plce.as of adventure, of exploration; always the keen, joyous
i iznt(;‘atlon as of those enw.rapped in a great task to which they were
i ; €quate—and yet all in a sort of play. So, summer after sum-
ovlvdom' dirty, redolent of dope, we have struggled through
wns and scrub while the white string unrolled behind. Always
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there was the odor of balsam, the song of thrushes, the drift of cloud
shadows.

Of the lot Harrington alone is remembered with warmth and affection.
A short man, soft-spoken, self-deprecating, he has been described as the
archetypal absent-minded professor. He wore old suits when in the
woods, complete with jacket and tie, finding that “the pockets of the coat
were handy for sandwiches.” His solitary rambles in the trailless parts of
the mountains, including unplanned bivouacs, were legendary around
North Woodstock, his summer home. Yet he too accomplished much
trail work, and was a guiding light on outdoors matters for a generation
of Wesleyan students. One of their number paid Harrington the kind of
compliment that, in a measure, is richly deserved by all four of the great
trailsmen who between 1912 and 1930 built the White Mountain trail
clusters into a single unified system, essentially the trail system that
White Mountain hikers know today:

[Harrington] was indeed a patron saint of the Outing Club when I was
an undergraduate, and his inspiration meant much to many Wesleyan
people who went climbing in the White Mountains.
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Chapter 37

The Adirondacks become one hiking center

AS in the Green Mountains and the White Mountains, so in the Adi-
rondacks—but a little bit later: hikers finally perceived them as a unified
mountain center during the 1920s.

It will be recalled that during the nineteenth century the Catskills had
been the premier mountain playground of New York State, thronged
with mountain-loving enthusiasts (if only at the Pine Orchard corner of
the range), while the Adirondacks were virtually unknown. During the
first half of the twentieth century these positions were almost totally re-
versed.

In 1924 the one-thousand-room Hotel Kaaterskill went up in flames.
The Catskill Mountain House was in its final days, a decaying shadow of
former glory. The stock market crash of 1929 ruined whatever hopes it
had for revival, and when World War II began it finally closed its doors
to guests. The Catskills—the mountains, that is, as distinct from the
thriving valley-based resorts—were largely bypassed and went into rela-
tive eclipse in climbing history. It was said:

The Catskill summer tourist is not a climber. He is a two-week porch
sitter or road walker who knows or cares little for the wild peaks and
cloves a few miles from his inn.

fro];ﬁ lt\llle hiking generation. of the 1920s, the Catskills seemed “too far
the endev; Y}c:rk for a day trip and . .+« too close for a good weekend.” By
s of the 1930s t}}ey‘ were perchved but dimly, as “perhaps the one
o lng;s place wx_thm" four or five hours of New York which is be-
ter of I\g/l ‘(’)Vl er all the time.” The hills that had rung with the merry laugh-
King ell:lr.\tam House guests for so many decades now lay silent. Some
Gt aPC(S)lsted, bl.lt well into the 1940s and 1950s it was so light that Ed
anyone, e nlsctiervahczn. Department man who knew the range as well as
skills W,a : uld say, “First I heard anything about hiking here in the Cat-

about 1960
"‘Ounli;t:: IC;tskills rePlaced the Adirondacks as New York’s unknown
+ Rip Van Winkle slumbered in peace.
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