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INSTRUCTIONS FOR HUTMASTERS 1930

L

You are the Clubts official representative, and it is
ﬁscessary that you conduct yourself in a gentlemanly and courteous
manner at all times. I realize that it is very casy to cuss among
men, but this must be refrained from and all practice of it held
to a very low minimum as our guests judge us by our conversations
and actionss “#ont't let the so-called "goofer" get under your
skin but pass him off eagily at the same time holding your dignity.
There are not many that may "get your goat' but try to treat them
with the same courtesy as you do the "old timers.," At all times
try to answer the "goofer gquestions" intelligently, as too much
kidding may cause guests to be sorely pceved, and we only want. the
best of feeling between patrons of the huts and the Club's repre-
sentatives,

A rising bell or signal warnihg should be sounded at 6:30.
This will give everyone a half hour to prepare for brecakfast.
Men getting breakfast should be up at 5:30. All hutmen gshould be
e at 6530, wnless 111, end should give the nen preparing break-
fast a hand at whatever is necessary to have the mcal on the
tablocs on time. All mcals should be on the tablcs rcady for serv-
ing at our advertised time as posted in each hut. If one or morc
hutmen are missing prcvious to mcal time, the others should make
duc allowance and start the mcal in advance of usual starting
time., Mcal timc is up onc hour after our advertised time of
serving and after that order-cooking will be in order,

Mcal call should be made as soon ag soup is pourcd and the
meal is rcady to be scrved. Men scrving at the tables should have
clecan shirts and jcans and look as ncat as possibles A sloppy
looking crew is very repulsive at meal timcs and docs not add to
the attractivencss of our huts,

A cook book of national rcputation will be part of ecach huts
kitchen equipment. Suggcstions for mcals to.be served in the huts
will be isghed to each hut and this is to be posted in the kitchen
and referred to unlcss the hutma-ter has other constructive idcas.

As wc have had some criticism of the calibre of noon lunchces
served by difforent huts a list will be issucd, to be posted in
the kitchen and dining rooms of huts, with lunchts from $280 to
$1.00 for gucsts to choose from., It occurs often that a tramper
does not desirc & full noon meal and this will give him or her a
chance to choose from ah cstablished list. Don't confuse this
with the list for order cooking that applies between mecals, Of
couree if you have a crowd in for a rogular noon.lunch use your
discretion if somcone arrives and wants a light lunch, sct him or
her of f ot & differcnt table if possible,

ks asoon as Mmealke are finlshed teblos shonld be cleared and
barred down with a B« CTOTH, ‘kept purpesely fer this usc, and all
gummy aubstances removed., Fill sugar bowls at this time and pre-
pare-for « :

i eh wasring, ¥ocep #atsup bottles, clean and salts and
peppers full,  On the ridege use opon contalners for salt, Remove
sprens from cugar bowls and wash with the rest of the silver after
ca¥h real, Try to make tables attractive with our limited eduipment
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by setting themnm gystomaticaily. At cach place: Dbowl in plate,
cup at top of knife and silver consisting of fork at left of plate,
kil fe at gight followcd by tca and soup sppons.

When guosts wash dishes a hutman should inspect thce dishes as
they come from the driers to scu that they are clcan for the ncxt
meal. Do not be rough with the cnamecled warc or allow gucsts to
handle it roughly ae it is nover thc same after it has been chipped,

Dish towcle should be rinscd after cach breakfast and hung
to dry., During prolongcd stormy woathor this may be suspended but
ag soon as finc weather comcs a thorough weshing of the towels
should be madc. Kecp your towels clcan. Also the bar rags. Keccp
a cluan supply on hand to D¢ Tesucd to gucsts when thuy request
to dry dishcs. When nccessary, moquisition thewc two itoms, &s
gucets will judge your housckcoping by your towcels and goncral
ncatncgs.

Bunk rooms arc to be swept and cleancd carly in the morning
and blankcts folded and etakcod, threo to a bunk cxcept during rush
scason when they arc to be stacked in bundles and issucd out by
the hutmastcr aftcr suppcer. t

}
aptics arc to be assigned bunks by number and if they cannot
find thc proper bunk it is your duty to show thom, - tn cdeo of a
mix-up try and fix the tongle for the good of tho groutest numbcr
involvecd.

Kcep kettlecs and pots cluan and sou that your oil stoves do not
smokc. To prevent smoking a charing-of{ opcration on the Perfcction
stoves periodically will holp. Kiep stoves clean by washing down
aftecr cach meal with a hot cloth. Keup your cooking tablecs clean
ot aoll timcs and your utcnsils ncat and in convenicnt placcs so
thet mecals can be proparcd quickly without hunting all over the
place for somc ncccasary tool.

Be surc lamps arc filled in the morning hours and in good
ordcr for the following night. Keeop moentles and generabtors on gas
lomps in good order. Try to provent gucsts from trying to light
gas lamps as & great loss 1s suffercd by their damaging mantles.
Heat your gencrators with two matches thoroughly to make this
part of tho Lamp last nnd function as it should., Kccp oil lamp
chimneys polished and surplus koroscno wiped off.

Chemical toilcts will function best if they arc watchod daily.
Do not allow thom to become too filled, Tollcts at Madison and
Carter rocquire closer watching and recharging thoec should be
oftcnor. A charge for thesc is onc cup of disinfceting solution
to a 10 gb. pail of water, If odor ariscs pour ih o &3 LELe
solution whilc thc tank is in oporation. A chargc for tho tanks
at Pinkhaom, Lokcs and Eagle Lake is onc drum of crystals to cach
scat. The crystals to be disolved in an old pail and ‘ponred in
the man holc and water added till therc is thrcee inches of solution
gt ftho man hiolc end. anks should bc kept well agitated for maxi-
mum offectivencss in disposal. Before leaching tanks & very
active agitation should takc place and constant stirring whilc
the scwerage is leaving the tanks. Containcrs should be maintained
in the ladics! toilets for absorbent materials and should be
woteched and not allowed to become full, Bowls and scabts should beo
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washed cvery day and kopf in a very sonitary monner also papcer
replenished and sparc rolls on haond, Swcep out toilets daily and
do not allow on accummulation of paper around toilcts. Signs
should be maintcoincd in all toilets rcquesting an agltation aftor
using and additional gigns in tho women'!s toilcts worning to dis-
posc of absorbent matcrials in containcrs for such.,

Kcep grounds adjacent to huts in ncat ordcr, picking up paper
and rcfusc rogularly. Burn old rubbish and cccumulated paper
and cardboacrd ot o regular incincrating place.

4 Lo : : en
Do not.allow "goats" or garb-ge pails to bucome full, Clca
them ofton inside and out with lyc-water and spray the inside with
Crconoid,

Soc thot troil ond dircetion eigns arc in their proper placcs
ond thot troils near the hut ~rc properly cairncd for foggy weathoer,

Hut mon will be cllowed two days off cvery two wecks this yoar
instcad of tho schedule of onu day off a weck es in former ycars.
This will offord o botter chancc to vigit the morc distant huts
and koop within the prescribed time limit. A Tigb will e Lsgucd
for coch hut ond this will be the schedule of your days off. This
1ist will 2lso include thc days off for men in all huts so if
your days fall with somconc in anothor hut, previous arrangoments
can be madc for a mccting cnd a chummy good trip can be Bad, it
is my dusirce that you make the most of your days off ond acquaint
yourself with thc trails and huts. A good knowledge of the hills
will be very uscful in imparting advicc to trompoers. Learn all
you can of the history of the locality and the traditions and
storics of tho hills as folks like to heor thesc storics in the
evening. Sworping of days off must not bec a practicc and the
schedulc must be adhcrcd to ecloscly. If cwfully poor wecathor
cxists o day's leuway is allowed but I want to know if such a
chonge is made by letter. Thoe rceasons for this scheodule arc two
fold; to try to have cvery man got his duc time of f and so that
I may lnow whom to expoct at a hut on a visit, with intent to do
somc odd job or so, If =2 man wants morc timc off hce should
first gct permigsion from tho manager.

The hutmoster ot Pinkhom will act a8 my assistont and in my
abscnce will act for me vhen qucstions arisc and handle rcaquisi-
tions and moncy scnt down hecroe.

Weekly rcports should be made out aftcr breakfost Sunday by the
Hutmaster, including Saturday night's bUsincss in thc roport os of
Saturday. Frosidential ronge hutmastors should got thosc roports
to a spccificd place or to Pinkham by Sunday night, with moncy.

Do not trust rcports with anyonc but a rcliablc mossongor as Hut-
mastors arc rcsponsible for the snfe delivery of ruports and
moncys., 1f moncy pilus up during the weok, ship down gome of 1t
to the manager, making a slip of the amount and place it in the
cash box to be sent down with the final wock's balance. Franconia
rangc hutmosters make out reports after brockfast Sunday the same
as on the Prcsidenticl range and got money down to basc hut by

8 A, M. Monday. The truck driver in Franconia will be furnished
heavy manilsa money cnvclopes and scnd the respective reports to me
on the morning train from Littleton by Registcrcd Mall, I would
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like a personal ropord from cach hutmastor on how things woerc going
in genural, probability of nceded supvlics, how mcn arc pquOPﬂlng
and nnythlnO of porsonal intorcst or of  a constructlive naturc for

the good of the systoms This rcport to be inecluded with the finon-

ial report wcokly.,

I hope to be ablc to have our wholosalc food 'supply dcalcrs
furnieh duplicote bille =o that hutmasters will know the cost of
foode and this will aid in constructing cconomy in preprmration of
moals ond in orde¥ing,.

On all orders from horc you will reccive & @uplicate of my &
order go thit you will know what to oxpceet in shipmonts.

Duplicate order books will be furnished cach hut for your or-
dere to thc man.gor so you will have o rccord of your own roquisil-
Fion.

A ecross check list should be maintcinced in your storchougce and
inthe huke On -Joadlms Up, ittns tolten frem the supply houso
should be checeked off and added o Bho Fidt 1o tho hul Bnd og
gupplics arc uscd in tho hut thoso should be chocked offe This
will help materiaolly in knowing where you stand oh your supplics.
Thege lists could be modo up from youPr bills and on-the eprival ef
supplicse

Hutmastoers dependent on thoe support of the trucks should muke
up o schedulc with thotruck driver ror spocilricd days of the wook
and hours and to have thesc wvork they must be adherc to. Madison,
Captor and Edglc bLake hutmasters tokce notos

Prico-1ists of supplices wiktik Be Tuwnisticd coch hutb.

The cosh book should glways-beleopee with $he cash box and hub-
mastcre- should acce that their zseistants writec up cach sale after
1t e mades

Closc¢ cach days busince< and total in the ¢vening. Be vory
carcful inm meking out roports and sce that the wortical columns
corrcspond to the cross addilitions, Errors in your roports causc
delcy and @1l gorTa of tremble to tho manager o8 onc of your

gports gocs -to the Hut Committeec cach wreck ond unloegs the choek
heresds-pighti T -hovVe Ho held the vhele reperie Ubes Make tn cntiry in
cach called-for column of your report. Cash books should balancc
with total reeccipbts.in the roports ;

Parties poying by check and if not known,%or at all Qquostion~
abléy be sure ond have them lsave thoir addbess, so if the ‘check
ig. not-geed: 6 witlls givie Tig -a . choncc Lo @ollves loter,

The Hutmegter-is in chopge and 1f he hos da good system of
doing things th¢ assistints should follow his ways. When an assis-
tant’ finds anothor way he should call tho hutmasters ctitontion to
it and they will thewn deoeide wliteh 1s bost,

There will bo ne carfare to and from jobs,., You'are hired in
Pinkham Notch and released from the same point,
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Mattrcesscs arc to be turned cvery other day so thot they will
hold their shope and not got deampe.

3inke must be kopt clucn and sanitary. Wosh dovm aftcer cach
dish woshing with hot wator ~nd do not allow sink baskets to
accurmlatc rcefusc or burnt matchese

Kcop & wood supply chead for stormy days vhen gucsts will Bced
heat to dry clothos. At the Lokces savo oll cascs and old sleopers
can be obtaincd from the railrond =nd this mokes coxccllent wood.

About the third wock in July proparoe to ordcr August supplics
nceded to tide you over the rush.

scnd rcquisitions to the moncger for approval and action will
be takecn hcre.

Kecep your supplics up through August and do not let them pilo
up  in Soptomber so there will be large ~mounts lcft over faps Lhe
vinter. Watch this carcfully. Do not ovor order. Maoke a notc of
food and supplics transfcrrcd from ¥ T 0 huc ond turn theso
slips over to thoe mantger for crocdit to your accounts.

Keep your orders for frocsh food; butter, cggs, meatbs and bread
woll in advance so th~t shippers con get your supplics to destina-
tion in timc. Forward all vouchcr or countor slips with w. kly
rcports. Post cards, maps, rolief maps, guidebooks and supplements
should be on hnnd ~nd & display made of them along with choecolote,
creckers and light, trampers! food supplicss. These supplics should
be wotched for replenishment.

Rcquisition paint nccossary to proescrve wood ond metel at all
huts. This should be donc in the c¢arly scason.

Report oll cccidents to cmployocs to the Manager, listing
noturce of cccident, time it took place, dote, who was in chorge,
if unavoideblc, probablc timc of incaprecitation and any othor
"dopc."

T modicnl cid is nccded, rush the man out to the nearcst
Doctor in Gorhcm or Littlcton.

Requisition flcor oil as nccded. All floors should be oilcd
in thc spring and if ncoded agrin during tho scfson,

Money taken in during the month of Junc, writc in your first
report which will be of the week cnding Junc 28th.

Radio schedulces will be made after the installotions are com-
pletcd and = scrics of tosts made, Probably onc schedule o day
will be all that dis nccossary, cbout 7:30 P. M. We will have to
test those units out to find out the best working froquencics
and the probable hours of schedulc will work out with use.

These instructions arc not infallible, but in gencral they
should be followed closcly. The manager would apprecicte sugges-
tions to bettor the ayetem at all times, and it is his hopo that
at the end of evory scason each hutmaster will write a lettor to
him with criticismas ond ideas gninéd 8o that much "dope" can be
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honded on to the next fellow,

These instructions should be consulted often as you will be
chceked up periodically as I am going to bec more frec this yeor
to moke hut vigits,

What do you say, fellors? Let's get organized and get into

goar and moke this the grotost scason of 2ll in the huts, We'tve
got the best crew together ond things ought to go smoothly.
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C i HUT MANAGER




